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Introduction 

At Crickhowell High School, we aim to create a safe, inclusive, and supportive environment 
where all students can thrive academically, socially, and personally. Our Behaviour for 
Learning Policy is designed to encourage positive behaviour, prevent misconduct, and 
manage situations where behaviour falls short of expected standards. This policy aligns 
with the Welsh Government’s Exclusions Code and incorporates restorative approaches to 
address conflict and ensure fair and proportionate responses. 

 

Purpose of the Behaviour Policy 

The primary purpose of this policy is to: 

• Promote positive behaviour that supports learning and personal development. 
• Ensure a consistent approach to managing behaviour. 
• Foster respect, responsibility, and resilience. 
• Prevent exclusions through early intervention and restorative practices. 
• Promote a consistent approach to behaviour for learning across the school. 
• Comply with the Welsh Government’s Exclusions Code, ensuring exclusions are 

used only as a last resort and are fair and proportionate. 
 

Definitions 

For the purpose of this policy, unacceptable behaviour is defined as any behaviour that 
negatively affects safety, wellbeing, learning, or the orderly functioning of the school. This 
includes, but is not limited to: 

• Physical aggression (pushing, hitting, kicking, fighting) 
• Threatening behaviour or intimidation 
• Bringing prohibited or dangerous items onto the school premises 
• Bullying, harassment, or discrimination 
• Verbal abuse, swearing, or derogatory comments 
• Deliberately causing fear, distress, or humiliation 
• Persistent refusal to follow instructions 
• Deliberate disruption of lessons or learning of others 
• Damage to property or misuse of school equipment 
• Truancy or leaving lessons/buildings without permission 
• Defiance or refusal to comply with reasonable requests 
• Inappropriate or offensive language or gestures 
• Dishonesty (lying, cheating, providing false information) 



• Possession or use of drugs, alcohol, vapes, or other prohibited substances 
• Misuse of technology, including sharing harmful content 
• Any behaviour that breaches safeguarding expectations 
• Vandalism 
• Repeated or escalating low-level behaviours such as disruption, lack of equipment, 

or persistent lateness 
 
We would also address any concerns of the above nature that happen outside of school if 
these are deemed to bring the school into disrepute and negatively affect the school’s 
reputation. 
 

Equality Statement 

Crickhowell High School is committed to ensuring that all learners, staff, and visitors feel 
included, respected, and represented. The school recognises and upholds the protected 
characteristics outlined in the Equality Act 2010 and considers these when supporting 
students and responding to behavioural incidents. 

Protected characteristics include: 

• Age 
• Disability 
• Gender reassignment 
• Marriage and civil partnership 
• Pregnancy and maternity 
• Race (including ethnicity, colour, and nationality) 
• Religion or belief 
• Sex (gender) 
• Sexual orientation 

All concerns relating to protected characteristics are managed in line with Local Authority 
reporting and recording procedures. 

 

Expectations of Behaviour 

At Crickhowell High School, behaviour expectations are underpinned by the 3Rs, 
developed through learner voice: 

Ready for Learning – Barod i ddysgu 

• Arrive on time for every lesson. 
• Enter the classroom quietly and follow instructions. 



• Be fully prepared with all required books and equipment. 

Respectful to All – Parchu pawb a phopeth 

• Listen respectfully and do not interrupt others. 
• Drink water only during lessons; no other food or drink permitted. 
• Follow all instructions positively. 
• Be courteous towards others. 

Responsible and Safe – Cyfrifol a diogel 

• The school is a ‘red zone’ for mobile phones unless directed otherwise by staff. 
• Wear the correct uniform for lessons and activities. 
• Take responsibility for keeping work and homework up to date. 

 

Positive Behaviour Management Strategies 

The school uses a range of strategies to promote and manage behaviour effectively. 

Positive Reinforcement 

Good behaviour, effort, and achievement are recognised through: 

• Awarding positive behaviour points (Go4Schools) 
• Departmental and pastoral praise postcards 
• Termly reward trips 
• Student of the Term awards for those that need to be recognised at a higher level for 

consistently approaching all aspects of school life with a positive attitude 
• Attendance certificates 
• Headteacher commendations 

Clear Expectations 

Consistent reinforcement of school rules and expectations. 

Support Plans 

Individual behaviour plans may be implemented for students requiring additional support, 
developed in collaboration with students, parents and relevant professionals.  These may 
include Pastoral Support Plans (PSPs), Positive Handling Plans, One Page Profiles, or 
Individual Development Plans, in line with the ALN Code for Wales.  The aim of these plans 
is to increased social inclusion and prevent further escalation to exclusion.  These 
procedures are designed to support those students for whom school-based strategies 
have not been effective. 

 



Mentoring and Pastoral Support 

Students may access mentoring, counselling, or external agency support where 
appropriate. 

 

Sanctions 

Detentions  

Detentions form part of a staged response to unacceptable behaviour: 

• Issued initially by classroom teachers 
• Escalated to Directors of Learning, Progress Leaders, or Leadership Team members 

if concerns persist 

After-School Detentions 

• Used where students repeatedly fail to attend other detentions 
• Parents/carers will receive at least one week’s notice 
• Operate from 3:30pm to 4:30pm 
• Parents/carers are responsible for arranging collection 

 

Lesson Report 

Students may be issued with a report card for close monitoring of behaviour. This can be 
initiated by a Progress Leader or Leadership Link at any stage. 

 

Progress Leaders 

Each year group has a Progress Leader responsible for wellbeing, attendance, behaviour, 
and progress, supported by the wellbeing team and a Leadership Link.  They play a crucial 
part in mentoring students and ensuring they reach their full potential through supportive 
measurements 

 

Inclusion Hub 

The Inclusion Hub is a nurture and regulation space staffed by wellbeing professionals, 
available throughout the school day to support students.  It can be used as a reset space 
for students who need to regulate their emotions with support.  There is always a member 
of staff present in the inclusion hub. 

 



Reflection Hub 

The Reflection Hub is a supervised internal exclusion space used to support reflection and 
reset behaviour. Reasons for placement include: 

• Removal from lessons following On Call or repeated warnings 
• Behaviour under investigation 
• Internal exclusion as a higher-level sanction 

Key features include: 

• Curriculum-linked work completed away from peers 
• Alternative break and lunchtime arrangements 
• Fully supervised environment 
• Time-limited placements 
• A space for reflection and resetting behaviour 

 

Staged Approach to Behaviour Management 

Low-level but repetitive behaviour is managed through the following staged approach 
(steps may be bypassed where severity requires): 

• Restorative discussion led by teacher 
• Restorative discussion led by Director of Learning 
• Restorative meeting with Progress Leader or Leadership Team 
• Lunchtime detention with reflection 
• After-school detention with reflection 
• Referral to the Reflection Hub 

The Reflection Hub may also be used as a holding space during investigations. 



 

Exclusions 

Exclusion is used as a last resort and follows the Welsh Government Exclusions Code. 

Types of exclusion: 

• Fixed-term exclusion – for serious or repeated breaches for a set number of days 
• Permanent exclusion – used only when all other strategies have been exhausted 

and the student’s behaviour is deemed to be a serious threat to the safety and 
wellbeing of others or the smooth running of the school 

Prior to exclusion: 

• A full thorough investigation is conducted, gathering evidence and speaking to all 
involved 

• Students are given the opportunity to explain 
• Parents/carers are informed and consulted 
• Alternative strategies are considered 

Readmission meetings are mandatory following fixed-term exclusions, and appropriate 
work and feedback will be provided during exclusion periods.  Within the readmission 
meeting, conditions will be set for the student to return, with this formally documented and 
shared with parents 



Prohibited Items and Searching Students 

At Crickhowell High School the Headteacher has provided authorisation to the rest of the 
Leadership Team, Progress Leaders and the wider wellbeing team to search students and 
their possessions, without consent, where they have reasonable grounds for suspecting 
that a student may have a prohibited item.  However, all members of staff can search if 
they feel there is immediate risk that serious harm could be caused to a person if the 
search is not conducted immediately and where is it not possible to seek support from 
the named persons above. 

The member of staff conducting the search must be of the same sex as the student and 
there must be a witness present.  The search of a student of the opposite sex and without 
another member of staff present is permitted but only when they feel there is immediate 
risk of serious harm to the student or others. 

The prohibited items list includes but is not limited to: 

• Knives or weapons 
• Alcohol 
• illegal substances including vapes 
• Stolen items 
• Tobacco and cigarette papers. 
• Fireworks 
• Pornographic images 
• Any article that the member of staff reasonably suspects has been, or is likely to 

be, used: 
i) To commit an offence 
ii) To cause personal injury to any person, including the pupil themselves 
iii) To damage the property of any person, including the pupil themselves 

 
Lastly, if there is suspicion of a student being in possession of a prohibited item, such as a 
vape, the above-named people have the statutory power to use the metal detector to 
search for vape.  This will also follow the same principles of a same sex staff member 
leading the search with a second member of staff witnessing this. 
 

Behaviour Points System (Go4Schools) 

We operate a behaviour points system through Go4Schools, which is used to enhance 
and support positive behaviour for learning.  Students are allocated both positive and 
negative points in line with our expectations based around the 3R’s explained above.  

Positive points will be transferred to spend points which students can use to spend in the 
Go4schools shop each Friday break time. 



Negative points are monitored weekly and again follow a staged approach to encourage 
students to follow the behaviour policy.  The following applies to overall points total (i.e. 
the overall difference between the positive and negative points: 

• If a student reaches an overall -10, they will automatically move onto a 
behaviour report card so closer monitoring can take place.  Parents will be 
informed of this to help keep track of their child’s behaviour and progress 

• At -20 student automatically hit threshold for a PSP 
• At -25 meet with Leadership Link 
• At -35 meet with Headteacher 
• At -45 or 3 exclusions reaches threshold for governor’s panel 

 

Responsibilities of Staff 

All staff are responsible for: 

• Modelling positive behaviour and acting as role models  
• Using adaptive teaching strategies to engage and promote positive relationships 

and learning 
• Following standard operating procedures 
• Maintaining calm and purposeful learning environments 
• Providing clear instructions and maintaining classroom discipline 
• Applying restorative practices, where possible and where appropriate 
• Referring students for additional support when necessary 
• Ensure that behavioral issues are managed fairly, consistently and in line with this 

behaviour policy 
• Communicating effectively with parents/carers 

 

Responsibilities of Students 

Students are expected to: 

• Follow the school’s behaviour expectations and rues (3Rs) as outlined above 
• Contribute positively to the school community to help contribute to a safe, calm 

and happy school 
• Engage in restorative processes when required 
• Take responsibility for their actions and reflect on the impact they have had on 

others 
• Seek support with learning, behaviour, emotional wellbeing or relationships when 

needed 



• Adhere to behaviour and support plans that are issued 
 

Responsibilities of Parents/Carers 

Parents and carers are expected to: 

• Model respectful behaviour when interacting with staff, students and other parents  
• Ensure regular and punctual attendance 
• Communicate concerns promptly regarding changes at home or issues that might 

affect their child’s behaviour or wellbeing 
• Engage with the school when issues arise and attend meetings when required 
• Support behaviour expectations at home 
• Encourage positive attitudes to education regarding homework and learning 

routines 
• Work collaboratively with the school to ensure the best outcomes for their child 

 

Responsibilities of the Governing Body 

The Governing Body will: 

• Ensure the policy aligns with Welsh Government guidance 
• Review the policy regularly 
• Support effective behaviour monitoring systems 
• Ensure trained members sit on the Pupil Discipline Committee 

 

Monitoring and Review 

This policy is reviewed annually to ensure effectiveness and compliance with legislation, 
including the Welsh Government’s Exclusions Code. Feedback from staff, students, and 
parents/carers informs the review process. 


