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My1 1 Improve the quality of leadership and management approaches to reduce in-school variation to ensure most leaders have a strong impact IA3 R1 N4 Learners
on their responsibility areas, staff and learners.

LD1 1 Manage the budget deficit ensuring the school provides value for money, receives regulatory school funding streams and remains within the A3 Governors
planned budget for 2025/6.

AH1 1 | To secure the performance of learners in most subjects so that outcomes are above the expected mean for the family in the key indicators at A3 R2 N2 Learners
KS4 and top 10% of schools in Wales at KS5. R4

HF1 1 Improve the quality of teaching and learning through a shared understanding of key whole school approaches of high-quality modelling, Staff
adaptive practice, and AfL (impactful questioning) and purposeful quality assurance systems so that most learners make effective short term A1 R1 N4
progress in learning.

HF2 1 Improve the quality of teaching and learning through a shared understanding of key whole school approaches to feedback and purposeful AL R1 N4 Staff
quality assurance systems so that most learners make effective medium term progress in learning.

ALl 1 To further improve learner attendance accountability approaches so that individual, year group and whole school attendance is above the A2 NS Learners
expected mean for the family (and meet WAG statutory guidance).

HS1 1 Ensure established wellbeing (emotional/ vulnerable, B4L & safeguarding) systems and processes so they are meaningful, understood and Parents/
followed by nearly all stakeholders to create an inclusive, equitable and safe environment. 1A2 N3 learners

SK1 1 Enhance the provision and development of skills (Welsh, Literacy, Numeracy, DCF) across the curriculum including the use of Welsh in AL RS N2 Learners
informal circumstances to exceed expectations for many learners N6

My2 2-3 | Enhance community engagement & decision making in the life of the school in order to promote a sense of belonging for nearly all IA3 R3 NS Community
stakeholders.

HF3 2-3 | integrate the principles of progress across AoLEs so that many learners develop a sense of responsibility & ownership of their learning. 1A1 N4 Staff

AH2 2-3 | Ensure the Curriculum meets WAG at pre and post 14 guidance, provides meaningful continuity and provides creative and valuable AL RS N1 Learners
experiences for most groups of learners. N3




