Pupil Development Grant School Statement

This statement details our school’s use of the PDG for the 2025 to 2026 academic

year.

It outlines our strategy, how we intend to spend the funding in this academic year
and the effect that last year's spending had within our school.

School Overview

Detail

Data

School name

Crickhowell High
School

Number of learners in school 994
Proportion (%) of PDG eligible learners 6%
Date this statement was published 15/10/2025
Date on which it will be reviewed 31/03/2026

Statement authorised by

Mr M. Yeoman

PDG Lead Mrs H. Sullivan/ Mr R.
Jeremiah
Governor Lead ClIr J. Charlon
Funding Overview
Detail Amount
PDG funding allocation this academic year £44.850
Total budget for this academic year £44.850




Part A: Strategy Plan

Statement of intent

At Crickhowell High School, our mission is to provide an inclusive, caring, and
ambitious learning environment where every studentis valued and supported to
achieve their full potential. Guided by our motto, “Excellence through Endeavour,”
we are committed to equity and well-being, early intervention, and enriching
opportunities that broaden horizons. Through strong partnerships with families and
the wider community, high-quality teaching, and digital innovation, we aim to raise
standards and aspirations for all learners, preparing them to thrive in a
sustainable, technology-driven world.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy
plan, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Equity and Well-being: Ensure all
learners are emotionally and
physically ready to learn in a safe,
inclusive environment, with
tailored support to overcome
individual barriers.

The majority of eFSM learners report feeling
safe within the school environment and
emotionally supported through the wellbeing
provisions available.

Most eFSM learners are able to identify the
support strategies in place, and a significant
proportion actively engage with these services.

Early Intervention: Use the Pupil
Development Grant to improve
outcomes for disadvantaged

learners through timely, targeted
support in literacy and numeracy.

Nearly all eFSM learners who score below 1000
in National Tests and are below their
chronological reading age receive weekly
literacy and numeracy interventions.

A substantial number of learners demonstrate
measurable progress from their baseline
assessments.

Enrichment and Opportunity:
Provide high-quality external
national experience (trips), access
to sport, music, drama education,
and independent careers advice

to broaden learners’ experiences
and aspirations.

Almost all eFSM learners participate in at least
one external educational experience annually.
The majority of eFSM learners benefit from
support in extracurricular sports and music
activities, including partial funding for coaching,
equipment, and travel.

Community and Family
Engagement: Strengthen family
involvement and develop schools
as community hubs

Stronger links have been established between
most eFSM families and the Pastoral Support
Team, including Pastoral Leads.

Parental survey responses indicate that many
families have developed stronger connections
with the school.




A significant proportion of eFSM learners have
shown improved attendance compared to the
previous academic year or term.

Raising Standards and
Aspirations: Ensure high-quality
teaching, digital learning, and

All eFSM learners are provided with an
electronic device upon entry to Year 7.
RADY (Raising Attainment for Disadvantaged

high expectations for all learners,

Youngsters) principles are embedded across
especially eFSM learners.

most learning contexts.

e RADY uplifts are applied selectively to raise
expectations and enhance targeted
interventions for some learners.

Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the
intended outcomes listed above
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Part B: Review of outcomes in the previous academic year

PDG outcomes



This details the impact that our PDG activity had on pupils in the 2024 to 2025

academic year.

Activity

Impact

Quiality diversity-based education
delivered through the curriculum and
through broader school experiences

SOME PROGRESS

PSE is strengthened to include experiences from a
range of learners.

Darpl Training — Strengthen responses to dealing

with and increased culture awareness through in
class learning and extracurricular experiences.

Equality steering group is now well established to
set assemblies, signpost learning activities and
cultural experiences.

Improve school attendance Overall
school attendance improves from
2023-24.

SOUND PROGRESS
Overall school attendance has risen throughout
the academic year

Develop deeper relationships with
parents/carers

SOUND PROGRESS

The Parent forum, guidance evenings and tailored
support sessions has increased engagement by
some eFSM families.

Improve literacy and numeracy
across the school

SOUND PROGRESS

Most eFSM learners in need of Literacy/ numeracy
support received at least one session per week.

Keeping Learners Safe through ‘Our
Streets Now’ education

SOME PROGRESS

Nearly all Year 10 learners along with key staff
received training. Learners indicate they are far
more likely to report incidents of concern.

Externally provided programmes

Please include the names of any programmes that you purchased in the previous
academic year. This will help us identify which ones are popularin Wales.

Programme

Provider

Go for Schools

http://www.hyperspheric.com/




