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Annex 1. Pupil Development Grant School 

Statement template 
 

This statement details our school’s use of the PDG for the 2024 to 2025 academic 

year.  

 

It outlines our strategy, how we intend to spend the funding in this academic year 

and the effect that last year’s spending had within our school.  

 

If your numbers are 5 and below please use a * instead of the allocation to protect 

the identification of children. 

 

School Overview 

 

Detail Data 

School name Crickhowell High 
School  

Number of learners in school  733 (984 in Post-16)  

Proportion (%) of PDG eligible learners 11.1%  

Date this statement was published 1st October 2024  

Date on which it will be reviewed 1st September 2025  

Statement authorised by Claire Jones 
(Headteacher) and 
Heidi Waggett (Chair of 
Governors)  

PDG Lead Claire Jones 
(Headteacher)  

Hannah Sullivan 
(Assistant 
Headteacher)  

Governor Lead Clare Younger   

  

Funding Overview 

 

Detail Amount 

PDG funding allocation this academic year 

£54,294 

 

Please note: Financial 
year funding from 
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2024/25 and 2025/26 
combined  

 EY PDG N/A 

   

Total budget for this academic year 

  

£54,294 

 

 

 

Part A: Strategy Plan 

 

Statement of intent 

 

Crickhowell High School prides itself on being a truly inclusive school for students 
aged 11-18 years. We are passionate about ensuring that ‘no child is left behind’, 
regardless of their needs or wider life factors. We are engaged in the Raising 
Aspirations of Disadvantaged Young People programme and we endeavour to 
continue to maximise learning and teaching, to ensure that all learners can 
achieve their best, academically and holistically.  

Attendance also helps our young people to secure their most aspirational 
pathways and excellent attendance to school is therefore important. The school’s 
attendance target of 95% can only be reached through deeper investment of 
systems, resources and staff time. We see ourselves as a community hub school 
and PDG will enable us to reach and achieve more in bringing people together and 
overcoming family-based or socio-economic barriers. This area of school strategy 
will have impact on individual learners as well as groups of learners.  

Whilst most of our learners attend school regularly, few require bespoke support to 
improve their attendance and therefore enhance their life opportunities. This aligns 
with local and national priorities.  

Our literacy and numeracy screening upon entry to Year 7 still shows that some 
students have some gaps in their basic skills, which appears to be a ripple from 
the pandemic period. We therefore continue to focus on literacy and numeracy 
across the curriculum, to ensure that learners can have the most suitable 
foundation for building their other learning across their subjects.  

We also respond to our Schools Health Research Network learner survey results, 
by adapting our Health & Wellbeing curriculum. The areas being targeted through 
this plan align with our Whole School Approach to Mental Health & Wellbeing 
action plan.  

Students and staff continue to promote our vision statement: ‘Excellence through 
Endeavour’, with emphasis on growth mindsets and solutions.  
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Intended outcomes  

 

This explains the outcomes we are aiming for by the end of our current strategy 
plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Quality diversity-based education 
delivered through the curriculum and 
through broader school experiences  

Learners will have deeper/broader 
awareness of all areas of diversity  

Mutual respect on display throughout 
the school environment  

All learners feel celebrated, respected, 
confident and comfortable in the school 
environment  

Little/no incidents relating to race or 
other protected characteristics  

Events held to celebrate diversity   

Improve school attendance Overall school attendance improves 
from 2023-24. 

Whole school target of 95% is achieved  

The very few learners who are currently 
not attending school demonstrate 
improvements and progress in their 
attendance  

Refined attendance review systems 
support the improvements  

Develop deeper relationships with 
parents/carers 

Parents/carers feel that they can open 
up to school staff regarding needs and 
support  

Home-school relationships are positive  

This supports student attendance to 
school and general happiness in school  

Preventative and proactive measures 
are taken to resolve identified concerns 
early and effectively  

Improve literacy and numeracy across 
the school 

Teachers display consistent methods in 
literacy and numeracy across the 
curriculum  

Teacher’s confidence improves in the 
delivery of these methods  
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There is improved clarity around the 
whole school’s literacy and numeracy 
actions plans  

Learners make progress in literacy and 
numeracy as a result of the strategies  

Learners are likely to subsequently 
improve in subject areas as a result of 
improved literacy and numeracy  

Keeping Learners Safe through ‘Our 
Streets Now’ education  

Learners are aware of their personal 
rights and boundaries 

Learners know how to keep themselves 
safe and understand healthy 
relationships  

Learners know how to report concerns 
through school  

Health & Wellbeing teachers feel 
confident with delivering the content of 
this specialist topic (RSE) 

Clear records of incident reports and 
actions taken by the Wellbeing Team 
and Safeguarding Team  

  

Activity in this academic year 

 

This details how we intend to spend our PDG this academic year to address the 
challenges listed above. 

Literacy & Numeracy Coordinators x 3  £8382   
The cost of the Teaching & Learning 
Responsibilities for lead the literacy and 
numeracy coordination across the 
school curriculum 

Improving school attendance   £9,253  
Go4Schools programme subscription 
fee – assists with data tracking and 
monitoring of all groups of learners  
£9,795  
Release Assistant Headteacher once 
per fortnight to meet EWO  
£14,404  
Support for learners through Inclusion 
Hub, including reintegration plans and 
individualised approaches  
30% time of Inclusion Hub Lead  

Parent/Carer Forums £4562 
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The cost of staff time to coordinate and 
run these sessions with parents/carers, 
to build relationships and drive school 
improvement  

Diversity and Anti-Racism Professional 
Learning Enhanced Leadership Series  

£7, 264  
Six days for Headteacher and Assistant 
Headteacher to attend course and 
disseminate training to staff  

‘Our Streets Now’ Sexual Harassment 
Training and Planning 

£1330 
The cost to train the Health & Wellbeing 
teachers to deliver education to learners 
on sexual harassment awareness 

 

Learning and teaching 

 

Budgeted cost: £16, 976 

Activity Evidence that supports this approach 

Mapping literacy and 
numeracy across the 
curriculum  

Advice of specialist literacy and numeracy leads   

Overall Welsh Government framework: Cross-curricular 
skills frameworks - Hwb  

Other areas of academic research  

Broader and deeper 
education in Health & 
Wellbeing 

DARPL – DARPL – Diversity and Anti-Racism 
Professional Learning 

Our Streets Now - Our Streets Now  

 

Community Focused Schools (to include: (i) building strong partnerships with 

families; (ii) responding to the needs of the community; (iii) collaborating with 

other services) 

 

 Budgeted cost: £ 38, 014 

Activity Evidence that supports this approach 

Improving school 
attendance & Parent 
Forums  

‘Belonging, Engaging and Participating’ - Improving school 
attendance | GOV.WALES  

Estyn guidance - Improving attendance in secondary 
schools  

Education Endowment Fund - Supporting attendance | 
EEF  

 

  

https://hwb.gov.wales/curriculum-for-wales/cross-curricular-skills-frameworks/#:~:text=Literacy%2C%20numeracy%20and%20digital%20competence%20are%20mandatory%20cross-curricular,to%20develop%20and%20ensure%20progression%20in%20these%20skills.
https://hwb.gov.wales/curriculum-for-wales/cross-curricular-skills-frameworks/#:~:text=Literacy%2C%20numeracy%20and%20digital%20competence%20are%20mandatory%20cross-curricular,to%20develop%20and%20ensure%20progression%20in%20these%20skills.
https://darpl.org/
https://darpl.org/
https://www.ourstreetsnow.org/
https://www.gov.wales/improving-school-attendance
https://www.gov.wales/improving-school-attendance
https://www.estyn.gov.wales/system/files/2024-02/Improving%20attendance%20in%20secondary%20schools.pdf
https://www.estyn.gov.wales/system/files/2024-02/Improving%20attendance%20in%20secondary%20schools.pdf
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?search_term=atten
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?search_term=atten
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Wider strategies (for example and where applicable, Health and Well-being, 

Curriculum and Qualifications, Leadership and Raising Aspirations) 

 

Please note that the allocations above can also fall in to this category but have 
not been placed here to prevent duplication  

Budgeted cost: £ 0 

Activity Evidence that supports this approach 

  
Total budgeted cost: £54,990   
  

Part B: Review of outcomes in the previous academic year 

 

PDG outcomes 

 

This details the impact that our PDG activity had on pupils in the 2023 to 2024 
academic year.  

Activity Impact 

Attendance Monitoring Whole school attendance improved by from 2022-23 to 
2023-24  

A reduced number of school refusing students due to 
work on ‘Emotionally Based School Avoidance’ 

Community Volunteering 
through Welsh 
Baccalaureate and 
completion of Careers 
Leadership qualification 
(Level 6 CDI)  

Developed a broader community network  

Raised money for families in need (school, local and 
broader) through various charities  

Developed Business Partners  

Improved Careers Education (sector leading)  

Completion of Portal 
Level 5 ILM and other 
leader courses  

Strengthened the knowledge, skills and experience of 
three middle and two senior leaders  

Mindfulness Programme  Improved Health & Wellbeing curriculum content  

Enhanced confidence of Health & Wellbeing teachers 
to deliver this specialist topic  

Use of Schools Health Research Network data to track 
improvements in learner wellbeing and feels of self-
regulation  

Invigilator Training Increased the number of trained examination 
invigilators  

More effective exam running, supporting student 
wellbeing and achievement  
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Smooth transition despite a change in Examinations 
Officer  

Transition Programme Closer working between cluster primary schools  

Creation of some shared policies, helping consistency 
of understanding e.g. attendance  

Sharing of resources  

Still an area we are focusing on improving further this 
year, for the benefit of all  

Community hub model emphasis   

 

Externally provided programmes 

 

Please include the names of any programmes that you purchased in the previous 
academic year. This will help us identify which ones are popular in Wales. 

Programme Provider 

 School Cloud   School Cloud Systems Ltd 

 Go4Schools – Tracking of vulnerable learners  Hyperspheric Solutions Ltd 

 

 


